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Refresher Course reunites COE graduates
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Well, the first
oneis under our belt. The
very first refresher course
took placein August. We
invited members of the
first Train-the-Trainer
Course (May 1998) to
attend and the Center of
Excellence funded their
trip.

It was an
amazing couple of days.
Unlike a normal Train-
the-Trainer Course, these
folks bonded together
from the very start.

We recently had
our second Refresher
Course (July 1998) and
wewere extremely
pleased with the outcome.

The reason for
the delay of this packet is
because of the end of year
thing. We just flat ran out
of money. Sorry.
| am proud to tell you that
we are doing great things
with the Center of
Excellence for Customer
Relations.

| have visited
Fort Sill, Oklahoma and
was priveliged to see the
program that MAJ
Cardenas and the com

FleRoto

The very first Qustoner Service Trai n-The-Trai ner G ass (My
1998) returned to the Pacific Northwest to showoff their
cust oner service prograns that were ei ther newy est ab-
|'i shed or enhanced after they recei ved the trai ni ng.

mand at Reynolds Army
Community Hospital have
put in place. Awesome.
Certainly one to emulate.

| dso enjoyed a
visit to Fort Huachucato
see the program there. It
warmed the cockles of my
heart and we all know how
cold the cockles of my
heart can be!

Your many letters
aso tell methat you are
doing what you can out
there to change the
Corporate Culture. | can
hardly wait to visit each
and every one of you and
seefor myself.

| recently had a
terrific visit with the
Surgeon General of the
Army, LTG Ronad Blanck.
| told him how you were all
trying to change the culture
and the message we were
trying to convey to the
entire Army Medical
Department. He was very
receptive and challenged us
to continue. He also said
that we were “making a
difference”. | hopeyou are
al proud of that. | know
that | am.

We are taking the
Train-the-Trainer program
on the road. In November

we will teach the course at
Ramstein AFB in Ger-
many. We are also in the
middle of negotiations with
Koreato possibly bring the
program there in January.
Again, we are making this
up aswego. We are
working as hard as we can
to make thiswork. Please
share your ideas with us on
how to improve the
program. Tell us of your
successes and your “not so”
successes. Tell uswhat we
candoto assistyouin
putting your program
together.

| am still having
fun as the Director of the
Center of Excellence and
have no intention of
leaving. Of course, if you
kick me out | will haveto
reconsider that position
(grin) (please don't)!

I will have
another letter in the
package that is sent from
the refresher course in
October (Oct 13-14) and |
will tell you more of the
plans we have for the
future.

Until then, thank
you for al that you do.

Together we can
make thiswork. You are
the key.

Stay in touch!



Refresher afforded attendees the opportunity

“The Dynanmi ¢ Duo” from
Fort Leonard Véod.
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[0 showcase thelr Customer Service programs
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mw The “Mlitary Medical News”
WLL publ i sh your articl es.

cet ed each of the course attendees.

Ckay, can |
get a
vol unt eer ?

i (N

expert.

ary popul a-
Leavenwort h

fied”

-'l i : -$F

Ckay, F\OWV\E&E:I’\ ny han very careful | y!



August 1999 Refresher Course
The Social!
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Thisis good
Stuff!

Ghboy! Wit until they
read what they saidin
the nevsl etter.
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I't was so good to see ol d fri ends agai n. Boy, they' re atough act
tofdlow
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“Poster Grls” for Qustoner Rel a- agal n 4 T
tias. “I"mtel lingyou, the birds are bigger than

dogs i n Japan.”

! Brooke, our wonder -
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CPT CGardenas, didn't | just see
you | ast nont h?

That" s Jo-An, not Joan! Al the Lexus drivers

The rai sed nai | gets hanmer ed
onthis sidel
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